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Welcome to 
World

Bnei Akiva

BNEI AKIVA is a Jewish religious Zionist youth movement, the biggest Zionist 

youth movement in the world. We inspire and empower young Jews all over the 

world with a sense of commitment to the Jewish people, the Land of Israel and 

the Torah, placing an emphasis on the value of Aliyah to the State of Israel.

WORLD BNEI AKIVA, a nonprofit organization with headquarters in Jerusalem, 

works with Jewish communities in the Diaspora, assisting and strengthening the 

local Bnei Akiva snifim (branches), as well as the wider Jewish community. We are 

active in 23 countries, 43 cities, with over 100 snifim and represented by over 100 

shlichim (emissaries). Among our many endeavors is a range of year programs 

known as HACHSHARA, meaning “preparation”, which is one of the largest and 

most popular Gap Year programs in Israel. 

FOR MORE THAN 80 YEARS, Hachshara has played a part in shaping and training 

the future leaders of Bnei Akiva and Jewish communities in Israel and around the 

world. It is a vital component of your Jewish journey, when you can devote time 

to learning Jewish texts, develop independently and explore your identity.

Discover Israel ・ Develop your Jewish Identity ・ Have the time of your life!
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Mechina Olamit
The “Mechina” formula is a real Israeli success story. Each year tens of thousands of young Israelis 

join one of the hundreds of Mechinot to prepare for the challenges of transitioning from school into 

the IDF. Many of them go on to leadership roles both within and after the army.

The Mechina Olamit applies this same successful formula to a gap year program for young Jews from 

around the world as they transition to university, community leadership roles, and their professional 

lives in the future.

The Mechina Olamit is a 

challenging, intensive, and highly 

rewarding leadership program in 

Israel that develops skills for life. 

Operating in a religious Zionist, co-

ed environment, Jewish high school 

graduates from around the world 

join with their Israeli counterparts 

for a truly transformative year in 

Israel.  

Guided by a strong team of 

dedicated staff, participants 

experience an incredible process 

of learning, self-empowerment, 

and growth, preparing them for 

the army, university and leadership 

roles in their communal and 

professional lives well into the 

future.

 

The Mechina Olamit is about 

experiential Torah learning, 

deepening knowledge of Jewish 

Peoplehood, community 

involvement, leadership, Hasbara, 

discovering Israel, fitness, 

navigation skills, training, and 

more! Throughout the program, 

participants build friendships 

and connections with Jews from 

around the  world that last for life!

Our goal is to help shape a new 

generation of religious, Zionist 

leaders and instill vision, purpose, 

and the resolve and ability to 

implement real change, both 

within themselves, and within 

society at large.
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Partnership
with Kol Ami
Kol Ami, a subsidiary of the Jewish 
Agency, is a non-profit organization 
that offers gap year programs 
modeled on the Israeli “mechina” 
experience. It was founded out of a 
deep understanding that the most 
effective way to build a sustainable 
connection between Jewish youth 
and the State of Israel is by creating 
personal relationships with the 
people of Israel. 

Kol Ami offers a range of gap year 
experiences that pairs post-high 
school Israeli teens with Jewish teens 
from around the world. The program 
strives to forge deep, meaningful, and 
lasting connections among the next 
generation of Jews who embrace 
their differences. World Bnei Akiva’s 
Mechina Olamit partnered with Kol 
Ami in 2017, and is the only religious 
Mechina of the 7 programs they offer. 
In all Kol Ami programs, the Israelis 
and international participants are 
together 100% of the time.  



Leadership
With our professional guidance, and carefully crafted activities and 

workshops, participants develop their own unique leadership skills, 

and the confidence to serve as a personal example. Through their 

own initiative and teamwork they establish and run committees 

that steer the very course of the program, and work on individual 

and group projects to hone their skills. Committees are responsible 

for many aspects of Mechina life including educational content, 

PR, cooking, army preparation, tiyulim and more.

Torah Learning & Lifestyle
Our learning program teaches a religious Zionist and 

Modern Orthodox educational philosophy. We believe in 

learning for the sake of growing which makes classes lively, 

positive, relevant and involved. Topics studied include Torah 

and Jewish texts, tfilla, emuna, Jewish history, Zionism, and 

philosophy. You’ll be guided throughout, and different levels 

will be catered for. To be a participant on the Mechina, you 

don’t need prior knowledge in Jewish studies – you just a 

need commitment to learn and to grow.
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Program Components

Community Service
As part of the immersion into Israeli society 

and to contribute to it, participants dedicate 

time to volunteer within a local community. 

Projects include teaching English in schools, 

visiting the elderly, working with people with 

disabilities, and agricultural work.

Love of Israel
Participants discover Israel both geographically and socially, 

as we encourage them to challenge their pre-existing 

perceptions of the country and the people. They are 

exposed to all sectors of the Israeli population, and develop 

their own understanding of how the pioneering spirit is still 

very much alive in contemporary Israel. With the Love and 

connection to the Land of Israel being such a core element 

of the program, our participants grow to become the 

newest link in the chain of pioneers.

Fitness & Army Preparation
We make every effort to ensure that participants going into the 

IDF have a meaningful service. Therefore, there are classes and 

activities carefully designed to deal with a wide range of subjects 

relating to army service including ethics, leadership and structure 

of the IDF. Twice a week there are physical training classes for 

all participants. Classes are run by professionals as well as by 

participants. Participants gain self-empowerment through coping 

with physically challenging situations, and develop physical fitness, 

inner strength and resilience.

Hebrew Learning
Throughout the program, our international participants 

take part in our own dedicated “Ulpan” – intensive Hebrew 

learning course, with 2 classes a week divided according 

to 3 different levels: beginner, intermediate and advanced. 

However the best Hebrew learning is through their daily 

interactions with their Israeli peers at the Mechina with 

whom they share everything.

Jewish Peoplehood
The Mechina Olamit strives to bolster the link between 

Israel’s Jews and Diaspora Jewry through their common 

historical, religious, and cultural heritage. We actively 

work to instill within our participants a desire for mutual 

action and commitment to a stronger and positive 

Jewish future.

Seminars & Trips
There are regular three to six-day seminars and trips around the 

country to expose the participants to a wide array of topics and 

build an intimate familiarity with land of Israel.  Seminars include: 

Israeli society, Shoah, Zionism, Jewish Peoplehood, Gush Etzion, 

Navigation, Army preparation, Desert Survival and Chovek Israel – the 

final two-week trip from North to South of Israel planned entirely 

by participants. Participants help plan and run many aspects of 

each trip and seminar, including building educational elements, 

accommodation, cooking, navigating, and guest speakers.
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The Garin
The final 3 months of the program, known as the 

“Garin”, is for the overseas participants only as 

the Israelis leave to draft to the IDF. After intensive 

programming throughout the core of the Mechina, 

the Garin offers participants the opportunity to 

now live more independently, and focus on an 

experiential track of interest that they choose.

 

Living together on the Mechina campus, 

participants will spend 3 days of each week in one 

of three tracks. The remaining 2 weekdays and 

weekends incorporate programming at the campus 

including sports, classes, seminars, field trips and 

more. Overseas participants who are considering 

leaving together with Israelis after 6 months should 

enquire during registration.

Beit Midrash
Joining an inspiring Torah learning program in a Yeshiva 

(boys) or Midrasha (girls) at either Gush Etzion or Jerusalem, 

participants will be able to further their spiritual and 

intellectual Jewish journey.

Internships
According to personal skills and interests, participants will 

be placed into a professional internship in Jerusalem where 

they will experience life in the Israeli workplace, and build 

valuable skills and connections for the future.

Choose your own track:

Shoah Seminar and Journey to Poland
A highlight of the Garin is the journey to Poland. In preparation for this journey a special seminar exposes participants to different 

issues related to the Shoah, including pre-war European Jewry, the partisan forces, the relationship with the foundation of Israel, 

the role of the Zionist youth movements during this period, and how survivors were treated in Israel after the war. Visits to Israel’s 

Holocaust museums, and survivor testimonials help to frame the experiences to come on the Journey to Poland.

Starting and ending in Israel, the trip focuses on the experiences of Polish Jewry throughout its history. We explore the immense and 

beautiful Jewry of pre-war Poland, dating back 800 years, and examine the years of the Holocaust by visiting Jewish ghettos, death 

and labour camps, and other significant sites. The trip is prepared meticulously by our educational team to ensure a most powerful 

and meaningful experience.
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AT A GLANCE
AUGUST Pre-Mechina Days

SEP-NOV First semester - Mechina in English

DEC-FEB Second semester - Mechina in Hebrew

MAR-JUN Third semester - Garin

Gush Etzion Seminar Navigation Week Israeli Society Week

2 Weeks Israel TrekSouthern Challenge IDF Basic Training

Poland Journey

SCHEDULE

HIGHLIGHTS



Will I see my friends on other World Bnei Akiva 
programs?

Yes. There are times when the different World Bnei Akiva 

Hachshara groups are together, even though your real group 

relationship will be with those on your own program. You’ll 

also have ample free time and Shabbatot to make your own 

plans and arrange visits to those on other programs.
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Frequently 
Asked Questions
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What security measures are taken?

Your safety is our primary concern. Like all MASA gap year 
programs, we follow the security advice of the relevant 
security agencies in Israel, and run our activities with their 
approval. In the event of a change in the security situation, we 
will inform you. Occasionally, as a precaution, we will ask you 
not to go out, even during free time.

Who manages the Mechina?

The Mechina is run both by a Rosh (head) and Menahel 
(director) - together managing all aspects of the mechina 
- education’ logistics, budget, safety etc. Participants are 
divided into two groups, each one with 2-3 Madrichim 
(counselors) and headed by a Rakaz or Rakezet (head of 
group). Standing behind the Mechina are both World Bnei 
Akiva and the Jewish Agency.

What is the Mechina’s connection with World 
Bnei Akiva and Kol Ami?

The Mechina Olamit is run by World Bnei Akiva in partnership 
with Kol Ami. Kol Ami, the Jewish Peoplehood Leadership 
Academy, has been operating since 2012, and is run by the 
Jewish Agency and works with MASA. It is approved by the 
Ministry of Education and the IDF and is part of the Mechinot 
Ofek network of mechinot.

Where is the Mechina Olamit based?

The Mechina Olamit is based in Kibbutz Migdal Oz, which is a 
religious Kibbutz located in Gush Etzion, close to Efrat.

What language is the program run in?

The program is split into three 3-month semesters. The first 
three months of the program is run in English, after that the 
program runs in Hebrew. 

Where do participants come from?

There are three main groups on the program:

• Israelis enrolling in the army the following March.

• Participants from abroad who are either taking a gap year, becoming “lone soldiers” or are olim chadashim.

• Australians and South Africans participating in the World Bnei Akiva Limmud gap year program join the overseas 
participants in the Mechina for the Garin component in March-June, providing a further opportunity to make new 
friends from around the world.

Where do the participants live and eat?

Participants from mixed backgrounds live in rooms of four. The rooms are basic and include air-conditioning and en-
suite bathroom. Breakfast and dinner are prepared by the participants and lunch is in the kibbutz dining hall. Kashrut 
is strictly observed.

Are arrangements made for special dietary requirements?

If you require a special diet or have a severe allergy that may necessitate extra attention, please state this on your 
medical form when you apply. Although it may not always be possible, we will make every effort to cater to your 
needs.

What is the religious observance at the Mechina Olamit?

The Mechina operates in religious Zionist framework. Participants at the Mechina Olamit are expected to observe 
halacha including Shabbat observance in public and private spaces, three tfillot a day for both male and female 
participants, and tzniut regarding dress code and modest behavior.

How do Shabbatot work?

The Mechina will roughly follow an alternating “in”- “out” schedule, and will be adapted depending on the specific 
time of year. The group Shabbatot will be both either at the Mechina, or visiting another community in Israel. Staff 
members will ensure participants have somewhere to go on free Shabbatot.

Will there be free time / a vacation break?

The Mechina is a nine-month program and every day is important! In order to maximize participants’ time in Israel, 
there will only be vacation during parts of Sukkot, Channuka and Pesach. 

Do I need to arrange a visa for a year in Israel?

Yes, you must arrange your student visa prior to arrival in Israel. To do this you need to contact your local Israel 
mission to apply for a MASA A/2 Visa for your year in Israel. If you or your parents have Israeli citizenship, then the 
visa requirements are different. This must be discussed with your Israeli mission, who will advise you what steps are 
necessary to complete before arrival in Israel. Please note that visa requirements are set by the Israeli Government 
and are subject to change. 

Is medical care and insurance provided?

Medical services and insurance for illness and injury while in Israel on Mechina is included in the cost of the program. 
Doctors affiliated with the plan are located throughout Israel and you can easily arrange to see one, no matter where 
you are based at the time. Treatment related to pre-existing conditions is not included in the coverage. You are also 
advised to take out ‘personal effects insurance’ to cover your valuable belongings.

Will World Bnei Akiva Hachshara be useful for my university application?

The value of gap year activities is widely acknowledged, and most universities will allow you to apply for deferred 
entry. It is a good idea to include details of your proposed gap year in your personal statement to support your 
application. Additionally, courses provided on the Mechina may count for credits at certain colleges and universities.



APPLY NOW
How to do it
1. Apply online at worldbneiakiva.org/application  |  Once you have begun the application process, you 

can sign back in as many times as you like to continue the application.

2. Register with Masa at www.masaisrael.org  |  Masa is a project of the Israeli government that offers 
Hachshara participants an automatic grant, with further needs based funding available.

How much does the Mechina Olamit cost?

The 2023 price for the full 9 months (Mechina and 

Garin) is 69,000 NIS. For those who only do the 6 

months Mechina it’s 48,000 NIS. The cost will cover 

tuition, seminars, tiyulim, accommodation, special 

Shabbatot, group transportation, staff and medical 

insurance.

Not covered are the costs of optical care and treatment 

of prior dental problems, medical care relating to pre-

existing conditions, hepatitis and MMR vaccinations 

(required by MDA volunteers) and laundry for certain 

parts of the year. In addition, you may be required to 

purchase your own books and learning materials for the 

study periods.

How will I know if I have been accepted?

After we receive and review your application, you’ll 

be invited for an interview. Your interview allows 

us to get to know you a bit better and assess your 

suitability for the program. It will also give you the 

opportunity to ask any specific questions you may 

have.

Shortly after the interview, you’ll be informed of your 

acceptance. Your place will be confirmed only after 

the payment plan has been agreed

worldbneiakiva.org/mechina
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WORLD BNEI AKIVA

54 King George Street

PO Box 7401

Jerusalem 91073, Israel

Tel: +972 2 620 9012

WhatsApp:  +972 76-530-0445

Fax: +972 2 625 8799

Rav Arik Speaker

Head of the Mechina

+972-54-531-1716

arik@worldbneiakiva.org

Reut Augenbraun

Director of the Mechina

reut@worldbneiakiva.org 

Ayelet Myers

Office Manager

+972 76-530-0440 - WhatsApps only

mechina@worldbneiakiva.org

CONTACT
DETAILS

@BneiAkiva.GapYear ・ @mechina.olamit
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